MINUTES
GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 28, 2021

10:00 a.m. —11:43 a.m.
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Benjamin Sinclair, Vice-Chair

Raymond Forshee
Martha Vanderhbilt
Donna Sullivan

Members Absent:  Colleen Carver, Chair- apologies received
County Staff: Kimberly Kelley, Community Liaison

Call to Order / Roll Cali:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:

None

Citizen Input on Agenda Items Only (3 Minute Limit):

None

Approval of Minutes:
The January 27, 2021 minutes were unanimously approved as submitted.

Unfinished Business:

a)

Maintenance of Street and Drainage: Mr. Sinclair noted vegetation growing in between
the joints of the curb and gutter storm drain in a specific location; asking if it would be
county or property owner responsibility. Mr. Forshee inquired on the two left lanes that
have been constructed on State Road 776 turning into the Gardens of Gulf Cove. The
pipe lining project was discussed.

Flashing Speed Limit Sign/Traffic Calming: Ms. Kelley provided the speed data
electronically to the Advisory Board. Ms. Sullivan inquired on speed humps near the
school. Mr. Forshee noted the denied request for a four-way stop on Coliseum
Boulevard and Legend Street. Mr. Sinclair indicated he is not in support of the speed
humps. Ms. Kelley pointed out the issues along Fruitland Boulevard and the traffic flow
change to the feeder streets. Ms. Kelley indicated that the Advisory Board could move
the flashing radar sign with a new post to a recommended location, noting the cost
would be approximately $3510. Ms. Kelley explained that a speed limit sign could be
placed on the existing post and then the flashing radar sign could rotate in between the
two poles. Mr. Sinclair asked for the historical data of the flashing radar sign. The
Advisory Board discussed potential location of a second pole.

Landscaping: Ms. Kelley reviewed the prior quote to replace the same type of trees that
were removed from the median along Coliseum Boulevard; the Advisory Board
discussed queen palm versus cabbage palms. Ms. Sullivan motioned to purchase two




cabbage palms for the medians, seconded by Mr. Sinclair. Ms. Kelley noted that funds
were not budgeted for that specific line item for fiscal year 2021 and recommended
making a motion for budgetary purposes. Ms. Sullivan amended her motioned to
purchase two cabbage palms with a cost not to exceed $1500, seconded by Mr. Sinclair
and it was approved approved 3:1 vote with Ms. Vanderbilt casting the dissenting vote.
The Advisory Board discussed other landscaping options within the medians.

Mr. Sinclair motioned to open citizen input, Ms. Sullivan seconded, unanimously
approved.

e Peter Shattuck stated that plants would have to be within the line of sight
guidelines, he asked if traffic counts have changed on Coliseum Boulevard since
the flashing speed sign was installed, he commented on the street sweeping
process and speed humps.

Citizen input was closed.

New Business:

a) Financial Reports: The FY21 quarter two actual expenditure, activity maintenance and
the FY22/23 Planned Budget reports were reviewed. Mr. Sinclair inquired on work order
1756631.

b) Golf Cart Community: Ms. Kelley stated that the transportation group discussed the
request of Gardens of Gulf Cove becoming a golf cart community. She also indicated
that there would be specific requirements that would need to be met prior to bringing to
the Board of County Commissioners; which included citizen input, (POA) Property
Owners Association input, and a cost to the MSBU. There would be other required
conditions however Ms. Kelley did not have the information at the time of the meeting
and will send out at a later time. Mr. Sinclair stated for the record that he personally is
not against or for the golf cart community, he is trying to raise awareness since the POA
does utilize a golf cart and a few other citizens would like to freely drive their golf carts
within the community. Mr. Forshee stated that the POA has discussed this item and the
major concern is children driving the golf carts and misuse by adults. Ms. Vanderbilt
mentioned there have been requests during a POA meeting in 2017, 2018 and in 2020.
Ms. Kelley noted that this is in its infancy state of discussion and will provide more
information when available.

Citizen Input on MSBU Items (3 Minute Limit):

o Peter Shattuck conveyed his issues with the POA regarding their (LSV) low
speed vehicle that is title and registered by the State of Florida. Noting he does
not let his grandchildren, or any unlicensed citizen drive it and he has driven in
front of a sheriff with no repercussions.

Ms. Kelley conveyed that Public Works is not law enforcement and would not get involved with a
civil issue between citizens and POA’s. Her purview is to review, research and provide
information regarding recommendations/requests to discuss at the meetings. Citizens would
have to contact local law enforcement regarding the rules of the road with LSV's.

Advisory Board Open Discussion:

Ms. Kelley reviewed the Executive Summary that was provided to the Board of County
Commissioners. It defines the duties/responsibilities of an Advisory Board Member, the purpose
of the unit and the internal/external work programs.
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Ms. Vanderbilt noted she will not be present at the next meeting. Mr. Sinclair asked if the
Advisory Board meetings could change to 9:30 am to accommodate his work schedule; Ms.
Kelley responded that it would be up to Advisory Board recommendation. Mr. Sinclair motioned
to change the rest of the meetings to 9:30 am, seconded by Ms. Sullivan and it was
unanimously approved.

Scheduled Future Meetings as Needed / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m. in the West County Annex Room 120 as follows:
e Wednesday, July 28, 2021

e Wednesday, October 27, 2021

Submitted by: Kimberly Kelley
Public Works Department

{f{iﬁj /oy 2y &AAM—ZJ {7 g ey 8)} &2 /
Chair Signature ‘- — ~Date
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Gardens of Gulf Cove Street & Drainage
Municipal Service Benefit Unit

Advisory Board Attendance
10:00 a.m., April 28, 2021

‘CHARLGTTE CSUNTY Location: 6868 San Casa Drive, Englewood, FL 33950
FLORIDA West County Annex

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

E\i,m berly.Kelley@charlottecountyfl.g 575-3613

Kimberly Kelley
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AGENDA

GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 28, 2021

10:00 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

ADVISORY BOARD: Colleen Carver, Chair

Benjamin Sinclair, Vice Chair
Raymond Forshee

Donna Sullivan

Martha Vanderbilt

COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

o g~ 0w bh o=

8.

Call to Order / Roll Call

Pledge of Allegiance

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: January 27, 2021

Unfinished Business

a. Maintenance of Street and Drainage
b. Flashing Speed Limit Sign/Traffic Calming
c. Landscaping

New Business
a. Financial Reports
b. Golf Cart Community
Citizen Input on MSBU Items (3-Minute Limit)

9. Advisory Board Open Discussion
10. Meeting Schedule / Items for Next Agenda
11. Motion to Adjourn



CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
GARDENS OF GULF COVE ST/DR MAINT (WI)
FUND # 1293
PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 - OCCUPIED ; 978.9
ESTIMATED ERU'S - FY 21/22 - VACANT 11.2
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 332,784
ESTIMATED REVENUE AT PROPOSED RATE 350.00
330,631
FUNDS AVAILABLE ~ ‘ 663,415
GRAND TOTAL MSBU WORK PROGRAM ~ $285.49 282,668
 BALANCE AFTER PROGRAM : 380,747

OTHER CASH OUTFLOWS (TRANSFERS OUT)

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY ‘ 248,063
RESERVE FOR CONTINGENCY-REGULAR 66,342
RESERVE-CASH CARRIED FORWARD 66,342

TOTAL TRANSFERS AND RESERVES __380.747

Desired Minimum Fund Balance: $47,111

Allowable Fund Balance: $132,683

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 - All Properties ERU $ 150.00 ‘ $ 150.00
FY 2013/14 - All Properties ERU $ 150.00 $ 150.00
FY 2014/15 - All Properties ERU $ 150.00 $ 150.00
FY 2015/16 - All Properties ERU $ 150.00 $ 150.00
FY 2016/17 - All Properties ERU $ 150.00 $ 150.00
FY 2017/18 - All Properties ERU $ 150.00 $ 150.00
FY 2018/19 - All Properties ERU $ 150.00 $ 150.00
FY 2019/20 - All Properties ERU $ 350.00 $ 350.00
FY 2020/21 - All Properties ERU $ 350.00 $ 350.00
FY 2021/22 - All Properties - Proposed ERU $ 350.00 $ 350.00
CURRENT MAXIMUM RATE $ 350.00

Totals may not add due to rounding.

Gardens of Gulf Cove Mtc 21 22 xIsx\RATE Prepared by Fiscal Services Division 3/31/2021 9:17 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
GARDENS OF GULF COVE ST/DR MAINT (WiI)

B 4 %@@ FUND # 1293

o PROPOSED MAINTENANCE WORK PROGRAM
3.31.24

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 34,373
Equipment Replacement Charges 3,160
Signing & Marking Materials 4,975

Road/Drai Materials S o — e 2L

OTHER DIRECT COSTS
Postage & Notices : o
Central/lndirect Services Allocation ; 5,053

Advertising - Legal
CONTRACT SERVICES C/O0$ NEW $
C/S - Installed Sod 10-5003
Fees-Landfill 10-9004 500
C/S - Sweeping ‘ 84-8482 7,400
c412014 C/S - Paving 84-8487
c412014 C/S - R/IM Rejuvenation 84-8497
C/S - Pipe Liner 84-8494 200,000
C/S - ROW Reclamation 84-8484
C/S - Concrete Flatwork 84-8478

 84-8493

215 Lanase

TAX COLLECTOR-COLLECTION FEE 6,931

DEBT SERVICE c412014 Principal Pymts i
c412014 Interest Pymts -

GREPROERAM.

Gardens of Gulf Cove Mtc 21 22.xisx\LINE ITEMS Prepared by Fiscal Services Division 3/31/2021 8:17 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

A D FY 2022/23 BUDGET

<

GARDENS OF GULF COVE ST/DR MAINT (W)
FUND # 1293
PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - OCCUPIED ‘ 978.9
ESTIMATED ERU'S - FY 22/23 - VACANT 11.2
~ COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 ; ; ; $ 380,747
ESTIMATED REVENUE AT PROPOSED RATE 350.00
330,792
FUNDS AVAILABLE ; ! ; : 711,539
GRAND TOTAL MSBU WORK PROGRAM $282.32 279,530
BALANCE AFTER PROGRAM ‘ 432,009

OTHER CASH OUTFLOWS (TRANSFERS OUT) -

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 289,701
RESERVE FOR CONTINGENCY-REGULAR 71,154
RESERVE-CASH CARRIED FORWARD ‘ 71,154

TOTAL TRANSFERS AND RESERVES , ) 432,009
Desired Minimum Fund Balance: $46,588
Allowable Fund Balance: $142,308
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - All Properties ERU $ 150.00 $ 150.00
FY 2014/15 - All Properties ERU $ 150.00 $ 150.00
FY 2015/16 - All Properties ERU $ 150.00 $ 150.00
FY 2016/17 - All Properties ‘ ERU $ 150.00 $ 150.00
FY 2017/18 - All Properties ERU $ 150.00 $ 150.00
FY 2018/19 - All Properties ERU $ 150.00 $ 150.00
FY 2019/20 - All Properties ERU $ 350.00 $ 350.00
FY 2020/21 - All Properties ERU $ 350.00 $ 350.00
FY 2021/22 - All Properties - Proposed ERU $ 350.00 $ 350.00
FY 2022/23 - All Properties - Proposed ERU $ 350.00 $  350.00
CURRENT MAXIMUM RATE $ 350.00

Totals may not add due to rounding.

Gardens of Gulf Cove Mtc 22 23.xIsX\RATE Prepared by Fiscal Services Division 3/31/2021 9:18 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maint

rials

OTHER DIRECT COSTS
Postage & Notices
Central/Indirect Services Allocation

Advertising - Legal

CONTRACT SERVICES C/O$

GARDENS OF GULF COVE ST/DR MAINT (WI)
PLANNED FUND # 1293
2.21.21 PROPOSED MAINTENANCE WORK PROGRAM

_TOTAL EXP
$ 35845
3,201

NEW $

C/S - Installed Sod
Fees - Landfill
C/S - Sweeping

c412014 C/S - Paving
c412014 C/S - R/IM Rejuvenation

C/S - Pipe Liner
C/S - ROW Reclamation
C/S - Sidewalk Connectors
C/S - Concrete Flatwork
C/S - Landscaping

n YeERES o

TOTAL W

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

Gardens of Gulf Cove Mtc 22 23.xIsx\LINE ITEMS

10-5003
10-9004 500
84-8482 7,400
84-8487
84-8497
84-8494
84-8484
84-8491
84-8478
- 84-8493

200,000

c412014 Principal Pymts -
c412014 Interest Pymts -

Prepared by Fiscal Services Division 3/31/2021 9:18 AM
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GARDENS OF GULF COVE STREET AND DRAINAGE
Municipal Service Benefit Unit (MSBU)
FY 20 Annual Report — Executive Summary
October 1, 2019 — September 30, 2020

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XLII. - GARDENS OF GULF COVE STREET AND
DRAINAGE UNIT, Sec. 4-6-874.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving, hard-
surfacing, re-hard surfacing, widening, guttering, and draining of the platted streets in the unit, including
the necessary appurtenances thereto, including beautification and landscaping projects, from funds
derived from assessments within the unit.

Summary
Current Rate: $350 Max Rate: $350

The FY20 completed work program included internal maintenance and administrative costs and
contracted services for pipe lining, sod installation and street sweeping.

The current fiscal year work program includes internal maintenance and administrative costs and
contracted services of street sweeping, sod installation, concrete flatwork (sidewalk repair) and pipe lining.

For FY22, the Advisory Board recommends budgeting for internal maintenance and administrative
costs and contracted services for landscaping, sod installation, street sweeping,
sidewalk repair and pipe lining.

Future paving is anticipated in FY25.




